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Church Planting 

Pastor Georgia Hill began her adult working life as a lawyer before turn-

ing to ministry where she served for 19 years as an associate pastor for 

a United Church of Christ church. Since the year 2000, she has taught 

African American history at Wayne State and U of M Flint which she has 

enjoyed. She also enjoys being part of a dance ministry, being part of 

Bible studies, and spending time with family. Georgia has lived in the De-

troit area for most of her life, only living away from Detroit to go to school 

in Cambridge, Washington DC, and Chicago. As she began to think 

about transitioning away from her associate pastor position to possibly 

be a church planter, she had a conversation with two members of 

LifeChurch Southfield. Both mentioned Alan Tumpkin’s (GLC Director of 

Church Planting) name as someone she should speak to when she mentioned that she felt God was 

calling her to plant, but that she had not felt there was an open door. After talking to Alan about 

church planting in general (and in the ECC), he recommended that she attend an ECC Church 

Planting Assessment Center. Georgia attended the Assessment Center in the fall of 2018. She was 

recommended to become a church planter.  

Georgia began serving as a church plant resident at LifeChurch 

Southfield in the fall of 2019. The residency invited her to see church 

differently. It opened her mind to a different manner of church, less 

formal, more young-adult oriented. There were a lot of things that 

were different from what she had experienced in the past. The differ-

ences added up to what makes a Spirit filled church. In Dec 2019, 

Georgia began getting the launch team together for the new church. 

In Feb 2020, the launch team started looking for buildings. March be-

gan, and the building search was looking interesting. Then lock down 

happened. Georgia’s Covenant 

Agreement for LifeChurch Riverside 

began April 1, 2020 at the beginning of a world-wide pandemic. 

Everything changed overnight. What was in person Bible studies or 

prayer time became zoom meetings. However, growth and move-

ment continued. The launch team kept meeting, and they kept 

watching the pandemic. They kept planning and building the minis-

try by organizing the connections and stewardship ministry teams- 

and people gave. They moved from having communion at Bible 

study to having a Zoom worship service with communion on the 

first Sunday of November 2020. It went well. So, they decided to 

meet weekly starting in December. They also determined to serve 
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Church Planting (cont.) 

the community by partnering with Trader Joe’s to get food to St. 

Leo’s soup kitchen and by gathering Christmas gifts for a group 

of children. When Christmas time arrived, the church could not 

have a Christmas party for the children. So instead, in groups of 

two, the people of the church delivered the packages to the chil-

dren. Today, Pastor Georgia uses LifeChurch Southfield’s studio 

to record the weekly service which is live streamed on Zoom, Fa-

cebook, and YouTube every Sunday at 9:30am. The church, as a 

community, watches together. At the end of the service, the peo-

ple on Zoom have a discussion.  

Questions asked of Pastor Georgia: 

How has planting during a pandemic been different from what you expected? 

 I had planned and budgeted for a church location and had not planned for the church to have to 

meet virtually. I was neither tech savvy nor knowledgeable of online platforms. I had to learn a whole 

new language, the language of Facebook and YouTube, and how to use Zoom. Most importantly, 

how to actually reach people with this media. Just because you are on the platform does not mean 

you have reached anyone.  

What aspect of planting has been the most difficult?  

God has sort of been laughing at me, the girl who previously had only posted once or twice ever on 

Facebook now having to figure out how to reach out on social media. Not completely understanding 

social media has made reaching out a challenge. However, the hardest part is reaching out beyond 

my immediate circle. If I and the launch team only reach our immediate circle of friends, we will not 

be expanding, the church will not grow.  

Where have you seen God at work?  

Everywhere. I have seen God at work in shaping the vision for the 

future of the church. I have seen him in our ability to impact others 

via St. Leo’s soup kitchen and the giving of gifts for the kids, both 

have been an awesome blessing. I also see God in what I hear 

from the people who say they are growing spiritually- that is really 

a blessing as well. 

What are your hopes for the plant?  

One hope would be to keep a vibrant online service, but to also have vibrant worship in a building on 

the ground. I hope to have a new building and be inside for worship by the fall. Another hope would 

be to provide people with good teaching, offer the love of God, and do the kind of outreach we really 

want to do. We would like to form a committee called “Peace and Justice” to impact the community. 

My heart’s hope is to be able to prepare the church so they invite people into a restored relationship 

with Jesus Christ and help people to grow in the Lord so they may respond to the call of God on their 

lives. 



Church Outreach 

“Serving Families in Need, One Bag at a Time” is what Pantry on the 

Corner, a ministry of Journey Covenant Church in Cuyahoga Fall 

Ohio, strives to be about. Journey Covenant Church is a small 

church of 40 members, but through their pantry, they are having a 

large impact.  They have really stepped up to serve the surrounding 

communities during this time of Covid. Pantry on the Corner was not 

started as a reaction to the pandemic; it was already a flourishing 

ministry prior to March 2020. However, due to the pandemic which 

has brought job loss along with 

growing need into the lives of 

many, the pantry has become 

even more necessary. Often, the 

home pantry doesn’t get filled when there is not enough money to 

go around. People have to make a choice between buying food or 

paying bills.  

 

Prior to the pandemic, the pantry, which was open a few days a 

week, operated on a client choice model. A model in which peo-

ple would come inside the pantry to choose what items they 

wished/needed to take home. The 

pandemic caused the pantry to shift 

the delivery model for the safety of the clients and the volunteers. The 

pantry is now a drive through model, open one day a week. Volunteers 

pack food in bags and boxes in the morn-

ing and early afternoon which are then 

handed to the recipients as they drive 

through the parking lot.  

 

Originally, Journey Covenant Church, 

with its commitment to address food pov-

erty in its community was serving around 

20 families a week – but needs created 

by the pandemic has seen its team of vol-

unteers now serving more than 1,000 

people a month. Pastor Jeanette Brown said, “This is the mission of 

our church. It is humbling how our volunteers stepped up to meet this 

need. Not only have we had to help many, many more families but we 
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Church Outreach (cont.) 

have also had to work out how to move the pantry from an indoor to an 

outdoor operation to ensure everyone’s safety during the pandemic.” 

 

The church works with the Akron 

Canton Regional Foodbank to supply 

food to the families in need. Pastor 

Jeanette said, “This may be our 

church’s mission, but none of it would 

be possible without the hard work of 

our Team Journey Volunteers, led by 

our “volunteer” pantry coordinator 

Carol Sue Moore, who orders the 

food and keeps everything running 

smoothly.” 

Pastor Jeanette said she is now look-

ing to ensure the Pantry on the Corner has the ability to operate with 

its outdoor drive-through model permanently, in all types of weath-

er as North East Ohio fully experiences all four seasons. The need is 

huge, and it is Pastor Jeanette’s prayer to secure some sort of drive 

through shelter out of which the pantry might serve.  “My hope is to find the means to build a perma-

nent shelter or garage to protect our volunteers from the elements and keep our essential service 

going regardless of what the weather throws at us,” she said. 

 

As seen April 15, 2021 on the Pantry on the Corner’s page of Journey Covenant Church’s website: 

3987 volunteer hours since the start of the pandemic 

118, 040 lbs of food distributed since the start of the pandemic  



Church Vitality 

Presented to all the Churches of the Great Lakes Conference…   
 

For perseverance in ministry through the global pandemic; for adapting quickly to new ways of wor-

shiping “together” and for overcoming obstacles to care well for children, teenagers and adults of all 

ages; for sacrificial service to meet the physical, emotional and spiritual needs of neighbors; for inten-

tional efforts to understand and address racism; for striving to share the Gospel with people who 

don’t know Jesus, and for discipling those who do… so that together we may continue to see more 

disciples among more populations in a more caring and just world. 

 

(The pictures on the following pages are from the Facebook pages of the GLC Churches) 
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Church Vitality (cont.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There were some problems, 

but we got better at it. 



Church Vitality (cont.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We continued to connect. 



Church Vitality (cont.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We encouraged one another. 

We encouraged others. 

We took care of needs. 



Church Vitality (cont.) 

 We tried to keep everyone safe. 

We had to face difficult and 

important issues along with 

the pandemic. 

We had to come to grips with how the pandemic has 

affected us. 



Church Vitality (cont.) 

 

We found humor in the pandemic. 

So through an incredibly difficult year, the church has continued to be the church, con-

tinuing to love and care for people, proclaiming the message of Jesus as it always has. 



Church Leadership 

Therefore, since through God’s mercy we have this 

ministry, we do not lose heart. 

2 Corinthians 4:1 

 

Redeemer Covenant Church began in 1990 with a vi-

sion to reach people on the south-side of Grand Rap-

ids, MI for Christ. Over the past 30 years members 

and friends have appreciated many things about Re-

deemer Covenant Church. They appreciated the non-

doctrinal stance and theological freedom of the Evangeli-

cal Covenant Church and the church’s concern for the 

world as demonstrated through missions and outreach. 

At Redeemer, Children and youth received love, atten-

tion, and a grounding in the faith and everyone celebrat-

ed creativity through music, drama, and art.  

In October 2020, the members of Redeemer voted unani-

mously to close its ministry. It had been a challenging 

year of Coronavirus quarantines and a sudden shift to 

online ministry. Closing the church was one more loss in 

a season of isolation and lament. Redeemer Covenant 

Church sought to redeem this time of loss and grief by 

becoming a Living Legacy Church. They chose to continue to advance God’s kingdom and glory by 

returning the property to the Covenant for sale. In this way, they would become partners in planting 

new churches and in assisting current churches in their Vitality journey.  

Pastor Beth Ernest and Church Chair Lois Roelse prepared the leadership 

team for the possibility of closing and becoming a Living Legacy Church. 

Over a series of meetings and through prayer and fasting, the leadership 

came to the unanimous decision that the church should close. Prior to 

speaking with the leadership team, Pastor Beth and Lois did their home-

work well, speaking to denominational and conference individuals about 

the realities, legalities, and logistics of becoming a Living Legacy Church. It 

became clear to them that communication would be key, communication 

with the leadership and communication with the congregation. Once the 

leadership team was in consensus, they in turn helped to bring consensus 
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Church Leadership (cont.) 

to the church through clear, open, and honest communi-

cation with the congregation and through love for the con-

gregation. This gave the leaders an opportunity to truly be 

leaders. They led driveway conversations- meeting in 

small groups outside in lawn chairs- to go over the situa-

tion and to ask the congregants if they could be of any 

help. They met on the lawn for lunch in a circle to keep 

the lines of communication and friendship open.  

The leadership worked on a logistical plan of closure; the 

trajectory of worship from then until closing as well as the 

timing and construction of the final service. They looked forward over the weeks and chose a time 

and season where closure made sense: after summer and 

before Advent. They chose Christ the King Sunday which is 

the Sunday before the beginning of advent and a natural 

time of giving thanks and praise.  For the final service they 

crafted times of participation with past pastors as well as 

participation from the congregation. Tokens were brought 

forward as symbols to 

represent the life of 

the church; as an ex-

ample a hammer and 

drill were brought for-

ward to represent 

work performed by volunteers. After each token was brought 

forth, the congregation together proclaimed, “Lord, we give 

you thanks.” The sermon focused on the name of the congre-

gation, that they are not primarily Redeemerites, but Chris-

tians who are such in the name of Christ- the best of names. 

The leadership also helped to determine the disposition of 

many items in the building. Some items stayed with the 

building, some were given away and some had to be 

tossed. An inventory was made, and there was much sur-

prise over what all the building contained.  A theme for the 

church was being a blessing, being a legacy. They were 

able to bless a local geography teacher with the flags of 

several nations, and a Caledonia school was blessed with 

risers. They were able to bless other churches and the 

community fulfilling a wish that had been on the church’s 

heart since the beginning.  

Of concern to the church was the disposition of the two churches who were renters at Redeemer, of 

particular concern was the Matu Church (Burmese congregation). The building was purchased by 



Church Leadership (cont.) 

the local Chin Church (also of Burma). The Chin tribes 

are a different group than the Matu, each has their own 

language, but both understand Burmese. It was exciting 

that a cousin group of the Matu would be buying the 

building and that the Matu Church would be allowed to 

continue meeting there. 

Finally, the leadership helped the congregation deter-

mine what the individuals of the congregation should do 

next.  Each person was encouraged to look forward to 

becoming involved with another church and given per-

mission to think about their next church without guilt so 

as to make a good transition.  

The leadership of Redeemer Covenant Church would like to thank all of the congregations that 

prayed for them, the clergy cluster that supported Pastor Beth, and the churches that sent monetary 

gifts. They say, “Thank you for lamenting with us for the Covenant, the Conference and the area 

have lost something precious.” 

Advice to the churches from Redeemer Covenant Church, even if (or especially if) you are not think-

ing of closing.  

• Keep your membership rolls clean. You need to know who can vote, the people who are actually 

there.  

• Do Swedish death cleaning on a regular basis. Know what you have, keep an inventory. There 

were many items that were found in the course of cleaning out the church that they could have 

used along the way or given away to bless others. Instead, they just sat around being of use to no 

one. 

• Pass on your dream. Constantly be on the lookout for those in your congregation who could be-

come leaders and share your dream with them.  
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